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Executive Summary

Payment gateways and PSPs have traditionally focused on one core role: secure and efficient
transaction processing. However, today’s payment ecosystem demands far more than basic
payment acceptance. Merchants, banks, partners, ISO agents, and enterprise clients now

expect automation, visibility, speed, intelligence, and scalable operational support.

While much of the fintech industry discusses Al for consumer experiences, one of the
greatest untapped opportunities lies in transforming the internal operations of PSPs. Many
traditional platforms still struggle with manual processes, slow reconciliation, delayed
settlements, disconnected systems, weak partner management, processor routing

complexity, MDR and reserve fee controls, high support costs, and slower onboarding.

Millions of merchants worldwide continue to rely on legacy payment platforms that were not

built for today’s fast-moving digital economy.

The next generation of PSPs will move beyond payment processing and evolve into intelligent
Al-powered platforms that simplify and automate business operations. These platforms can
help PSPs reduce manual workload, improve reconciliation efficiency, accelerate onboarding,
optimize routing and approval rates, strengthen partner management, improve reporting,

and lower operational cost.

When PSP operations become smarter through Al, they gain the ability to onboard more
merchants, expand partner networks, improve service quality, and grow revenue faster

without increasing complexity.

This is the next major shift in fintech.

Syed Ahsan is promoting the vision of the Al-Powered PSP a modern payment platform
where automation, intelligence, orchestration, privacy, and operational excellence work

together to power the future of payments.

This article explores how Al can transform the full payment value chain and redefine how

PSPs operate, scale, and compete.
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Why Traditional PSPs Are No Longer Enough

Traditional PSPs and payment gateways were built mainly for payment acceptance.
While this model worked in the past, today’s payment ecosystem is more complex.
Merchants now use multiple payment methods, multiple PSPs, multiple acquirers,
and multiple channels. Many PSPs still operate with manual processes and

disconnected systems. This creates several problems:

Slow Reconciliation Multiple Dashboards

Poor Settlement Visibility Delayed Reporting

Manual Invoice Creation Limited Transaction Search

High Support Costs Weak Partner & ISO Management

Key Industry Challenge: Millions of merchants still rely on outdated
payment platforms that are not designed for the modern payment
ecosystem.

Manual & Limited Slow Complex Partner Reactive Multiple Systems
Fragmented Visibility Reconciliation &I1SO Customer & High
Operations & Settlement Management Support Maintenance
High manual work Siloed data and Time-consuming Manual onboarding, High ticket volume, Many point solutions
in reconciliation, lack of real-time matching, disputes commission tracking slow response and leading to high cost,
settlement and insights across and settlement and performance inconsistent integration and
reporting transactions tracking management experience maintenance

— L Y e ——

Al can reduce repetitive work and improve every stage of payment operations. Instead of only

processing transactions, PSPs can become intelligent platforms that support merchants, partners,

support teams, finance teams, and operations teams.
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The Rise of Al-Powered Payment Platforms

Al is changing the payment industry. Most companies focus only on fraud
prevention. However, the biggest opportunity is using Al to automate payment

operations. The future PSP will not only process transactions. It will help businesses:

Partner Performance
Management
Merchant Payout Tracking Traztfifgngzggorﬁzﬂ?;"er
Monitor and manage merchant P :
payouts effectively.

Delay Prediction
Predict and mitigate potential
cashflow and delay issues.

Automatic Reconciliation
Automatically reconcile settlements
for accuracy.

Approval Rate Improvement
Enhance approval rates through
efficient processes.

Transaction Search

Easily find transactions using simple

Automatic Reporting

Generate financial reports
language queries. automatically for insights.

Payment Link Generation Instant Merchant Support
Instantly create payment links for Provide immediate answers to
seamless transactions. merchant questions.

Al Transformational Model

FROM: TRADITIONAL PSP

@ Manual Processies

TO: AI-POWERED PSP

@ Intelligent Automation
Siloed Systems

Limited Insights »

Reactive Support

Unified Platform

Al TRANSFORMATION Real-time Visibility

=»

+/ Automation

Proactive Support
Vv Intelligence
High Operational Cost +/ Real-time Insights

+/ Predictive Actions

Lower Operational Cost

D @O ® W

Lower Efficiency Higher Efficiency & Growth

C P O O ]

+/ Better Decisions
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Al-Powered Merchant and Payment Operations

Instant Payment Requests and Fast Customer Collection

A merchant should be able to type: Create a payment link for
USD 250 for website
The Platform Automatically Can: development services.

= Create secure payment request link

= Add amount, invoice, or order description

= Add customer details

=  Offer Card, Wallet, Bank Transfer, POS or BNPL options
= Generate QR code if required

= Set expiry date

= Send instantly through selected channel

Track payment status in real time

Natural-Language Transaction Search

Instead of complex filters, merchants can ask:

Show failed Visa transactions above Show refunded transactions from
USD 50,000 from last week Karachi customers

Show all Mastercard transactions Show chargeback transactions in
from United States March

Al Interpretation

Instant Results

How it Works

Merchant Query

Filter & Match
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The process behind i

“(a):

Payment Initiation
Customer initiates payment via
any channel

Step 2
Intelligent Routing

Al selects best Al acquirer/route
based on cost, success rate & rules

Step 3

Payment Processing

Transaction processed via
selected processor

-
Real-time Monitoring

Al monitors transaction status
in real-time

Step 5

Reconciliation & Matching

Al matches transactions across
systems automatically

| stepo i
Settlement & Payout

Settlement tracked and payouts
intillated

Reporting & Insights
Al generates real-time reports
and business insights

Al Based Reporting

Al can automatically generate:

Settlement
summaries

Transaction

reports

Refund
reports

Chargeback

Sales trend
analysis

Merchant

reports fee reports
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Al-Powered Reconciliation and Settlement Management

Al Reconciliation

Reconciliation is one of the biggest pain points in payments. Merchants often receive
data from many different systems. Al can compare and match gateway transactions,

bank credits, merchant payouts, settlement files, refunds, and chargebacks.

Benefits of Al Reconciliation Settlement Visibility
= Reduced manual work Merchants should be able to ask:

»  Faster settlement matching Why is my payout delayed?

Which settlements are missing?
. Better accuracy

o _ Which transactions are still
= Fewer missing transactions
pending?

= Better visibility into balances
Y What fees were deducted?

How Reconciliation works

Exception .
Detection Exception

R . Resolution
Al identifies mismatches,

duplicates & anomalies Al suggests resolution
Smart and automates where

. possible
Matching
Al matches

transactions using Settlement

intelligent algorithms AUtomat.Ed Reconciliation
Data Transaction

.. Reconciliation Reconciling _
Normalization accounts in real-time

Al cleans and
standardizes data Reports &

for matching
. Alerts
Transaction

Capture Providing real-time
updates on

Gathering exceptions
transactions from
various sources
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Al-Powered Payment Orchestration

Payment orchestration is becoming essential. Large merchants often use multiple
banks, acquirers, PSPs, wallets, and BNPL providers. Managing them separately is
difficult. An orchestration platform connects all providers into one system. Al makes

orchestration smarter.

Al Routing Decisions

Al can choose the best provider based on:

Success Rates

Country & Currency

\ \ T

Provider Downtime BNPL Eligibility

Wallet Availability

Orchestration Process Flow

@ 1. PAYMENT CHANNELS 2. Al ORCHESTRATION ENGINE 3. MULTIPLE PROCESSORS @ 4. OPTIMIZED OUTCOMES
=D

Accept payments from Al makes intelligent, real-time
every channel decisions for every transaction

Connect once. Access multiple
processors globally

Better performance, lower cost
and complete control

Higher Approval Rates

Risk & Rule Evaluation

and performance

Real-time Data Analysis O Y 5
E Card Payments /1 Analyze 100+ data points in [11] Acquirer A Al routes to the best option
ull 4 —_— for maximum success
real time
o Lower Transaction Costs
nstant Payments uccess Rate Prediction cquirer educe interchange an
LRI UPI/ Instant Payment: S Rate Predicti A B Red h d
@ Predict success probability for processing costs
- each route O 5 . Better Customer Experience
ILUI  NetBanking o 1l AcquirerC & Faster, smoother and more
sm— Cost Optimization reliable transactions
Choose the lowest cost route S o
o with highest success Wallet Provider Real-time Monitoring
Digital Wallets Live tracking of all transactions

BNPL (Buy Now Pay Later)

&=z W

International Payments

Al-powered risk scoring and
business rule engine

Dynamic Routing Decision
Intelligently route to the best
performing processor

x

UPI Provider

International Acquirer

e

)

2

Unified Dashboard Visibility
Complete visibility across all
transactions & processors

Higher Revenue Growth
Increase margins, efficiency
and business growth

AI-DRIVEN INTELLIGENCE ENTERPRISE GRADE SECURITY SCALABLE & FUTURE READY MORE APPROVALS. LOWER COSTS.
Continuous learning from milions Bank-level security, encryption Built to scale with your business SMARTER OPERATIONS.
of transactions and compliance globally THAT'S THE POWER OF Al.

Key Benefits: Higher approval rates, Lower costs Reduced failed payments. Better customer
experience and less dependency on one provider
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Al for Partner and ISO Management

Many payment companies work with ISO agents, referral partners, sales teams,

resellers, and distribution partners. Managing these relationships manually is difficult.

Al can help PSPs by:

alll

W

L

Track Partner Performance

Monitor real-time metrics across all
partners and agents

Measure Merchant Quality

Score merchants by risk, volume, and
retention potential

Detect Risky Applications

Screen new merchant applications for
fraud signals

N

oA

ol

Forecast Commissions

Predict upcoming payouts and revenue

share accurately

Identify Inactive Agents

Flag underperforming partners for re-

engagement

Partner

Show Revenue Trends by

Visualize which partners drive the most

growth

N

Digital Onboarding

KYC and document
verification for
digital onboarding.

Performance
Monitoring

Al tracks transaction
volume, quality, and
behavior.

Payout & Settlement

Automated payouts
to partners and
ISOs.
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Profile Commission Analytics & Insights
Configuration Management .
Al provides
Set pricing, Al calculates performance
commission, commissions insights and
permissions, and accurately in real- forecasts.
preferences. time.
- AN J
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Al-Powered Support and Reporting

Many merchants contact support teams for
simple questions.

For example:

e  Why was my transaction declined?
e When will settlement arrives?
e  Which transactions were refunded?

e How much fee did | pay last month?

Al can answer these questions instantly.

Customer Ask via Al understand Seach across Al provides intentEscalate to human
chat, , email, intent using NLP transactions, logs, answer or agent If Needed
ticket, call knowledge base resolution steps

Predictive Insights

Al can also predict:

Transaction Growth Seasonal Sales Increases

Settlement Delays Merchant Churn Risk

High-Risk Merchants Cashflow Shortages
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Revenue growth comparison: Al Powered vs Traditional PSP

Payment businesses grow when their operations grow with them. Traditional PSPs
were not built for this kind of growth. They were built to process transactions, not to
scale intelligently.

The revenue gap comes from real operational advantages that compound over time
which are:

= Faster merchant onboarding

= More transactions get approved

= Lower operational costs

=  Partners and agents are managed better

= Settlements are faster and more visible

When PSP operations become smarter through Al, growth stops being a headcount
problem. The platform scales. The partners scale. The merchants scale.

This is the core difference between a traditional PSP and an Al-powered one.

Revenue Comparison

5-YEAR PROJECTED REVENUE GROWTH 5-YEAR REVENUE
$50M COMPARISON
$46.5M
=== Traditional PSP
$45M TRADITIONAL PSP Al-POWERED PSP
=== Al-Powered PSP

$40M $14.0M $46.5M

$35M
i 3.3x More Revenue
o) 2
2 $30M with Al-Powered PSP
S $25M
c
g
2 $20M KEY TAKEAWAYS

$15M A Al-Powered PSP generates 3.3x more

UU[] revenue in 5 years.
$10M
4 Faster growth starts from Year 1and
$5M 3 accelerates exponentially.
$5.0M S Al-driven automation, smart routing, and
+ T better approval rates drive higher margins.
Year 1 Year 2 Year 3 Year 4 Year 5

<O> Ability to onboard more merchants and
‘= partners leads to compounding growth.

REVENUE DRIVERS TRADITIONAL PSP Al-POWERED PSP

& Merchant Onboarding Capacity 1X (Limited by Manual Process) 3X - 5X (Automated & Scalable)
THE BOTTOM LINE
& Approval Rate 70% - 75% 85% - 95% S
e Operational Cost High 40% - 60% Lower Al-Powered PSPs don't just process
payments—they grow businesses.
G) Reconciliation Time 1- 3 Days Real-time - Same Day
More Efficiency. More Merchants.
.|| Reporting & Insights Delayed & Manual Real-time Al Insights Y

More Partners. More Revenue.
& Partner & ISO Growth Slow & Manual Fast & Automated
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Smarter Financial Future for Everyone

MerchantPaisa is built around one clear goal: making payment operations smarter,

simpler, and more accessible for every business. Eight core pillars define this vision.

®  Financial services should not be limited by location or background

= Speed and simplicity matter at every touchpoint.

= Al and automation remove that friction, reduce costs, and let teams focus on
growth The platform opens new revenue streams, increases merchant lifetime
value, and helps payment businesses expand into new markets faster.

= Every transaction carries responsibility.

= The platform is built to adopt emerging technologies quickly and stay ahead of
market changes.

= Solutions that are responsible, scalable, and designed for long-term impact.

Target Fintech Industry

‘ \ 5.SECURITY & TRUST

Protect customer data, prevent fraud,
and build trust through secure and
compliant operations.

y 2. SEAMLESS CUSTOMER \
EXPERIENCE 6. INNOVATION & AGILITY
| Deliver fast, simple, and personalized O '''''' @ @ """ \ Continuously innovate, adopt emerging
3 experiences across every ,"7 ‘ e technologies, and stay ahead in a
3 touchpoint. | E g rapidly changing market.
~ \& [ ~—
y ® y 7. STRONG PARTNER

Make financial services accessible

Q\D to every individual and business,

1. FINANCIAL INCLUSION %

regardless of location or background.

3. OPERATIONAL EFFICIENCY .®

Building a Smarter ECOSYSTEM
Automate processes, reduce manual O -t 3 al P e
work, and optimize costs using Financial Future for ollaborate with banl s.{ intechs,
technology and Al. Everyone, Everywhere merchants, and technology partners

to deliver more value.

8. SUSTAINABLE &
FUTURE-READY

Build responsible, scalable, and

future-ready financial solutions

for long-term impact.

4. REVENUE GROWTH

Create new revenue streams, O -------- 2
increase customer lifetime value,

and expand to new markets.
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MerchantPaisa Vision

MerchantPaisa believes that the

. Smart t link
future of payments is not only about mart payment finks

accepting payments. The future is Al transaction search

about creating one intelligent Al reconciliation

platform where PSPs, merchants, Al payment orchestration

partners, and support teams can
Al partner management

manage everything in one place.
Al merchant support

MerchantPaisa is building an Al- Settlement tracking

powered payment platform with

Predictive reporting

features such as:

The Vision
Y } ) | )
4 A .
= | | & | N
e all a A
‘ Unified Platform Al-Powered | Business Impact l Future Ready
= Intelligence 2 MERCHANT =+ ) = ‘ Ecosystem
1 One platform for all [ P AIS A « Higher Approval Rates [
| payments, partners, Al at the core of * Lower Costs ‘ Scalable, secure &
1 merchants & every workflow Intelligent. Unified. « Operational Efficiency ‘ innovative platform
operations 1 and decision Future-Ready. « More Revenue ‘ for the future of
[ | * Better Experience ‘ payments
iiiii v N = - >,
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Data Privacy and Security

As Al becomes more important in payments, data privacy becomes even more
important.

Payment platforms manage highly sensitive information such as:

e Customer data

e Transaction history
e Merchant records
e Settlement details

° Revenue reports

@ MerchantPaisa believes that all merchant and transaction data should remain private and secure.

Al should help businesses work smarter without exposing sensitive information.

Security Principles

@ Strong Encryption

(/(1;2\\ Secure APIs

Compliance Controls

O
(V) Role-Based Access

| ®| Private Merchant Data Handling
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The Future of Payment Platforms

The future payment platform will not only process transactions. It will become a

complete business operating platform. The next generation of PSPs will provide:

i

Better Merchant Experience Faster Support

55

Smarter Routing Higher Approval Rates

- *

Lower Costs Better Reconciliation

&9

Better Reporting More Automation

The companies that adopt Al early will have a major advantage over traditional PSPs.

\
Merchant Pa Sd

Simple & Secure Payment Gateway
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Syed Ahsan specializes in designing and scaling
advanced payment ecosystems across payment
gateways, card acquiring and issuing platforms,
digital wallets, BNPL solutions, POS infrastructure,
cross-border remittance networks, and merchant

onboarding platforms.

A vision-driven executive with a strong focus on
shaping the future of the PSP and fintech industry
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intelligent risk and fraud management,
automation-led compliance, smart merchant
ecosystems, embedded finance, and next-
generation digital payment innovation. Dedicated
to leveraging artificial intelligence to enhance
operational efficiency, customer experience,
financial inclusion, and the development of secure,
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